
Changing!the!Ordinary!into!the!Extraordinary

A!one"day!Leadership!seminar!highlighting!the!crucial!role!
Leadership!plays!in!the!development!of!EVERY!business,!and!
providing!7!valuable!principles!about!how!one!can!enhance!their!
leadership!effectiveness.

It!is!said!that!the!world!of!business!is!generally!characterized!by!bei
“over!managed!and!under!led”.

This!phrase!probably!encapsulates!what!many!senior!executives!fee
about!there!being!too!many!managers!but!not!enough!genuine!
authoritive inspirational leaders in their businesses
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authoritive,!inspirational!leaders!in!their!businesses.!

The!Scandinavians!have!a!wonderful!expression “that!the!fish!rots!
from!the!head”!and!that!aptly!summarizes!the!reasons!for!the!poor
performance!of!many!companies.!

Yet!the!solutions!are!not!that!difficult!to!implement.!Encourage,!
inspire!and!motivate!from!leaders,!show!leaders!the!alternative,!
better!way!than!just!controlling!and!monitoring!staff,!and!
transformation!of!the!work!place!will!follow.

This!one!day!seminar!will!send!managers!and!leaders!away!with!a!
fresh!and!motivated!perspective!about!what!they!can!do!at!the!offic
which!will!meaningfully!assist!them!transform!their!organisations.
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Date:

Friday!18th!April!2010

Venue:

East!Africa!Reinsurance!Company!Limited
Training!Centre

EARe HOUSE,!98!RIVERSIDE!DRIVE!
Nairobi

Time:

08h45!to!16h30!
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Lunch!and!Teas!provided

Contact:

Maureen!on!254"20"2242405!
OR!254"20"3250000

Email:

Maureen!at!mmbugua@directline.co.ke!
OR!steve@stennyafrica.com!

OR!book!online!at!www.stenny.com

Cost:

KShs 9750!per!person


